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ü Conducted kick-off meetings with all members of the consultant team. 

ü Negotiated contracts for team members (LBFH, Ricondo & Associates, Arcadis, and Jack 
Reynolds & Associates).  Contracts not yet finalized. 

ü Worked with County staff on procedures for obtaining information from Airport and 
other County departments and for releasing public information concerning the Study. 

ü Developed task list and identified roles and responsibilities of each team member. 

ü Analyzed previously identified site adjacent to Martin Correctional Facility to determine 
whether site should be included in the study, and determined that site should be included. 

ü Analyzed Indiantown Airport and determined that site also should be included. 

ü Analyzed previously identified site along Bridge Road and alternate sites within the same 
general vicinity that might be within or adjacent to the Urban Services Area, and decided 
to change location of site to West Bridge Road (between Kanner Highway (SR 76) and 
the St. Lucie Waterway (C-44 Canal), south of Loop Road (CR76A) and north of the 
Bridge Road extended west). 

ü Identified specific options to be considered for the airport closure and downsizing 
alternatives. 

ü Drafted and released initial study assumptions. 

 


