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ü Finalized contracts with all AES consultant team members. 

ü Held telephone conference among AES consultant team members to discuss schedule, 
coordination with County departments, and specific tasks. 

ü Held meeting among AES consultant team, Deputy County Administrator Hudson and 
representatives of various County departments from which the consultant team requires 
information necessary to complete the study. 

ü Held telephone conference among AES consultant team members to identify and analyze 
specific downsizing alternatives. 

ü Developed potential airfield configuration and identified specific property boundaries for 
the three relocation sites.  This task will be completed within the next few days. 

ü Substantive research on the market value of the property that would be acquired by the 
County for each of the three relocation sites. 

ü Substantive research to identify elements and sections of the County’s Comprehensive 
Growth Management Plan that would have to revised for the relocation and closure 
alternatives. 

ü Collected and analyzed data concerning potentially adverse environmental conditions at 
Witham Field that might affect redevelopment of the property. 

ü Developed methodology and collected data for identifying potential environmental 
impacts at the three relocation sites. 


